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Context

Hints and tips

We have added throughout this document helpful hints and tips from Hull 

Designated Safeguarding Leads. You will find these throughout the document in 

the grey boxes. These are real life examples aimed to provide you with practical 

examples of how others undertake the DSL role and responsibilities.
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This practice guidance is designed to be a user friendly booklet in which to 

support the role of Designated Safeguarding Lead (DSL) specifically in Hull 

schools and colleges. Although not exhaustive or designed to serve as a 

replacement for statutory guidance it has been created to support core 

elements of safeguarding and help users reflect on existing safeguarding 

practice within their setting. 

Information detailed within this guidance has been designed in line with 

statutory guidance Keeping Children Safe in Education (September 2021) and 

Ofsted requirements stipulated within Inspecting Safeguarding, Early Years, 

Education and Skills (September 2021) The School Inspection Handbook 

(September 2021) and Working Together to Safeguard Children (2018).

Primary DSL: We have considered whether the roles of caretaker and 

lunchtime supervisor would know what to do when presented with a 

safeguarding concern. We’ve tested it out with them and supported 

with additional training where there have been gaps in knowledge. 



6 Key areas of focus

Within this practice guidance there is a focus on six key areas of practice. Each 

of the focus areas provide an opportunity in which to consider yourself within 

the role of Designated Safeguarding Lead (DSL). 

03

01

O f s t e d  I n s p e c t i o n s

04

G r o w i n g  a  c u l t u r e  o f  
s a f e g u a r d i n g

02

T r a i n i n g  a n d  
d e v e l o p m e n t  

05

03 06T e s t i n g  s a f e g u a r d i n g  
a r r a n g e m e n t s

T h e  r o l e  o f  t h e  
D e s i g n a t e d  
S a f e g u a r d i n g  L e a d

Safeguarding children and young people’s welfare is defined in ‘Working 

Together to Safeguard Children’ (2018) as:

• Protecting children from maltreatment.

• Preventing impairment of children’s mental and physical health or 

development.

• Ensuring that children grow up in circumstances consistent with the 

provision of safe and effective care.

• Taking action to enable all children to have the best outcomes.

P a r t n e r s h i p  
w o r k i n g



The Designated Safeguarding Lead

Focus: Does everyone in the setting understand the role of the Designated 
Safeguarding Lead?

04

• There is a statutory requirement for all education settings for an 
appropriate senior member of staff, from the school or college 
leadership team, is appointed to the role of designated safeguarding 
lead. The designated safeguarding lead has the lead responsibility for 
safeguarding and child protection (including online safety). It should 
be explicit within the role holders job description of the DSL 
requirements. 

• Central to the role is for the DSL to be able to from an informed 
position be able to act as a source of support, advice and expertise for 
all staff members on safeguarding and child protection matters.

• There are no limits on the number of deputy DSLs, however there is a 
requirement for all deputy DSLs to be trained to the same standard as 
the designated safeguarding lead. It is recommended for all settings to 
have at least one deputy DSL, to delegate responsibilities and support 
and challenge decision making. Importantly this this enables 
opportunities in which to have contingency plans for staff absence. It 
must never be the case that a school or college does not have a trained 
DSL. 

• The DSL and deputies should work collaboratively with a range of  
safeguarding partners, notably the three safeguarding partners (Police, 
Health and Local Authority) as defined in Working Together to 
Safeguard Children (2018). 

• During term time, the DSL or a deputy should always be available 
(during school or college hours) for staff in the school or college to 
discuss any safeguarding concerns. Outside of term time 
arrangements for appropriate cover are based upon individual schools 
and colleges discretion. 
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"Pinterest and Instagram are great social media sites to 
cater to the younger or millennial market, which likes to 
be visually stimulated."

• The DSL requires a strong awareness of local safeguarding 
arrangements. The DSL should have an active engagement in 
sharing their understanding of local safeguarding arrangements 
with the school or college senior leadership team, governor, 
trustees or proprietors. 

• The DSL has a key focus upon active engagement with Children’s 
Social Care and the Virtual School for Looked After Children. Within 
this liaison there is 

• A core function within the role is to ensure comprehensive record 
keeping takes place where concerns for children are raised, for 
children with a social worker and or accessing additional services to 
address vulnerability. 

• The DSL has a key responsibility in making safeguarding referrals: 

• The DSL should refer cases of suspected abuse to Children’s Social 
Care, and support staff who have raised concerns about a child or 
have made a referral to Children’s Social Care.

• Where there are concerns about radicalisation, to make referrals to 
the Channel programme and offer support to other staff who have 
concerns about radicalisation.

• Refer cases to the police where a crime has been or may have been 
committed.

• Refer cases to the Disclosure and Barring Service (DBS), where a 
member of staff has been dismissed following concerns they posed 
a risk to a child.
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College DSL: We work well with the local authority, we receive updated information 

on a monthly basis centrally for children open to Children’s Social Care and Early 

Help. We get involved with all of the virtual safeguarding briefings also, we use these 

to feedback to our whole pastoral team. We then have a newsletter that goes out to 

all staff based on the session and existing themes we are focusing on. We’ve done 

newsletters on themes such as prevent, CSE, county lines and forced marriage.

Special School DSL: It took me some time to get it right but I feel now that because 

we have clear reporting procedures and a range of staff  trained to DSL level it means 

that the wider staff team are no longer reliant on one member of staff – me. It has to 

be shared, you can’t be precious about it as its too important to be complacent. 

Primary DSL: As DSL I see my responsibility as very clear in ensuring that all 

members of staff understand the part they play in safeguarding children. I try to 

weave safeguarding into all factors of school life. I ask staff lot of questions to ensure 

that they can make any  of the training I deliver work in practice. 

• Liaise with the head teacher or principal to keep them informed of any 
safeguarding of issues especially ongoing enquiries and police 
investigations. 

• As required, liaise with the local authority designated officer (LADO) if a 
concern has arisen regarding a member of staff. 

• Liaise with staff on matters of safety and safeguarding and when 
deciding whether to make a referral by liaising with relevant agencies.



Growing a culture of safeguarding

Focus: Is safeguarding at the heart of everything we do as a setting?
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• Working collaboratively with the Senior Leadership Team to ensure 
safeguarding is at the heart of the school ethos and that all staff are 
supported in knowing how to recognise and respond to potential 
concerns helps drive forward a culture of safeguarding. Its crucial to 
remember that safeguarding is everyone’s responsibility and that 
growing the culture of safeguarding is wider than the DSLs 
responsibility. 

• As DSL however taking time to reflect on how well leaders have 
created a culture of vigilance, where children’s and learners’ welfare is 
promoted and where timely and appropriate safeguarding action is 
taken for children or learners who need extra help or who may be 
suffering, or likely to suffer, harm is an essential exercise. 

• Imagine being a new child to school, a prospective parent, a supply 
teacher or an Ofsted inspector. What would those individuals think, 
what would their initial impressions be, what would be they see, how 
would they be able to feel safe and know that children are kept safe?

• A great starting point in considering safeguarding culture is to actively 
engage open discussion with pupils, parents and carers and staff 
members about safeguarding. Taking the opportunity to gather a 
cross section of views about safeguarding provides an opportunity to 
enhance identified areas of improvement. 

• Safeguarding should be the golden thread that feeds through 
everything that you do within your setting. Its important not to forget 
that your school website and social media accounts are often the first 
point of access for prospective staff members, new parents and 
visitors. Do consider whether the information on such accounts 
actively promotes and outlines your approach to safeguarding. 
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"Pinterest and Instagram are great social media sites to

Primary DSL: We love doing quick quiz activities on safeguarding for all our staff 

including our lunch staff and site supervisors.  This has been so beneficial in helping 

people understand part one of Keeping Children Safe in Education 2021. We’ve got 

people on board by making in fun and interesting. 

Alternative Provision DSL: I think its easy to not see your school from anyone else's 

perspective when you are busy doing your day job. More recently we’ve carried 

out some surveys for our pupils and parents and its thrown up some feedback 

we’ve taken on board to carry out some improvements in communication. A really 

helpful exercise for us. 

• When exploring your safeguarding culture here are some questions to 
consider:

• Do you have a clear evidence base that there are working partnerships 
with external agencies with the aim of improving the child’s situation?

• Is your safeguarding recording is robust and demonstrates effective 
liaison with external agencies as well as the intent of securing the best 
outcomes for individual pupils?

• If all staff carried out a safeguarding quiz which you have designed as 
DSL how would your staff engage with this?

• Does your setting promote support services for children and families?

• Is pupil voice sought and championed within personal education plans 
and within wider opportunities.  Where does it exist in your setting?

• Do all staff understand contextual safeguarding?

• What safeguarding information can you see around your setting?



Testing safeguarding arrangements

Focus: How can you determine whether safeguarding arrangements are 
effective at our setting? 
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• There are a number of ways in which you can test whether your 
safeguarding arrangements are effective. One of the key recommended 
methods is by undertaking audit based activity. 

• Once each academic year a local authority S11/S175 Safeguarding Audit 
Tool is sent to schools and colleges as an opportunity to assess 
safeguarding practice, identify any gaps and areas for development, and 
develop an action plan to address any outstanding issues and future 
learning. Carrying out this audit activity as a safeguarding team in your 
setting is recommended, this enables support, challenge and learning 
opportunities.

• The S11/S175 Safeguarding Audit Tool is designed to ensure that key 
individuals within the school or college (including the governing 
body/trustees) are aware of how the school is working to keep children 
safe as defined by current DfE guidance. Many settings take the 
opportunity in undertaking the audit to assemble an evidence base for 
any Ofsted inspection or external review.

• Where possible accessing peer reviews or peer audits via your Multi 
Academy Trust of through existing safeguarding networks are also of 
benefit in providing a different DSL to ask questions and check 
knowledge within staff members. 

• Undertaking termly reviews on key aspects of safeguarding also 
provides insight and evidence bases to test cultures – considerations 
include CPOMS/ recording concerns, Single Central Record and 
training.

• Within safeguarding team meetings a beneficial exercise to undertake is 
consideration of worst case scenario planning. Undertaking this activity 
enables the opportunity to consider each others approaches to 
challenging situations. 
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Primary DSL: Check whether your school or college website outlines a 

range of safeguarding policy and support information, is the 

information clear, upto date and easily accessible? How do I contact 

the DSL or Chair of Governors? If it doesn’t match  the right people or 

make sense – its time to fix it!

Primary DSL: We have introduced termly reviews to add rigour to 

safeguarding in the school. Its much better and feels more secure 

doing it this way. The templates we’ve made are really simple and the 

processes have made safeguarding come to life much more. You can 

really see the impact, safeguarding has a much higher profile now. 

Secondary DSL: During audit activity our staff members all gave 

different answers to the same question at different points during audit 

activity. This really hit home when considering whether we have a 

shared approach and understanding of our most vulnerable children. 

The audit refocused us and really supported us develop as a team.

Primary DSL: When I complete the audit I do it with my deputy DSL, 

we consider the ‘prove it’ approach as to if we were asked to show 

documents about for example our FGM training could we. It’s a good 

way of doing it as we then use the audit to create an action plan for 

the next academic year.



Partnership working

Focus: Does partnership working bring benefit to pupils at my setting?
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 Multi agency working is a core component of the DSL role, with 
regular liaison and activity with a range of safeguarding partners to 
best meet the needs of children and families within the setting. 

 An understanding and development of knowledge of local and 
citywide services is recommended within the DSL role. By 
understanding and forging links with such services you are better 
placed in which to know who and how to access the right support and 
the right time. 

 Engagement is recommended with local neighbourhood Policing 
Teams, this supports the role of DSL in understanding the presenting 
needs of the community in which your children and families live. By 
being aware of such contextual safeguarding factors in enables 
curriculum input and training and development of staff members to be 
tailored accordingly. 

 A responsibility of the DSL is to ensure relevant records are passed on 
appropriately when children transfer to other schools. Keeping 
Children Safe in Education (2021) indicates that this should take place 
within 5 days of the child starting at their new setting. For children 
where there are existing or previous safeguarding concerns it is 
recommended to ensure that verbal discussion takes place between 
both sets of DSLs. In doing this in enables the new setting to be well 
placed in which to provide ongoing support or indeed be aware of 
signs and indicators of concern. 

 Working in partnership with parents and carers is fundamental, 
understanding who and how to raise concerns where required is 
essential. Communication regarding safeguarding messages should be 
multi-layered and accessible for a wide range of needs. 
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Special School DSL: Given the complex nature of our children’s needs its 

almost second nature to make sure you can develop close working 

partnerships with other professionals. For us its primarily health, we’ve 

been to their team meetings to introduce ourselves – this worked really 

well in understanding each of their roles and responsibilities. 

Primary DSL: One of the common issues we face with our families is 

housing issues, it can affect attendance of pupils and sometimes we 

come across kids living in unsafe places. My link with housing is one of 

our most used, we ring for advice and they have been into school lots of 

times to meet with our parents.

College DSL: A key change for us this academic year since the easing 

of restrictions has been the real benefits of having other agencies on 

site. We’ve been doing some specific work with Women’s Aid and 

Mesmac with our students. The impact of the relationships we have 

built with them has been brilliant, by having them on our site its meant 

that its made the workers real life people rather that we can directly 

introduce students to. Previously we’ve had some real reluctance 

when we have said that we will support referrals to services because I 

suppose that can seem quite daunting. We are hoping to continue 

building these types of partnerships in 2022.



Ofsted inspection 

Focus:  Do we understand the safeguarding requirements within an Ofsted 
inspection?
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 Ofsted inspections, love them or loathe them are designed to ensure 
that settings are providing best outcomes for pupils. Inspecting 
safeguarding understandably plays an integral role in every Ofsted 
inspection. 

 The School Inspection Handbook and Inspecting Safeguarding in 
Early Years, Education and Skills provide an extensive overview of 
safeguarding requirements within Ofsted inspections. Both guidance 
documents should be extensively read and reviewed as safeguarding 
and senior leadership teams. In this section of the practice guidance 
we will draw attention to some but not all of those requirements, and 
considerations for building evidence bases rather than feeling under 
enormous pressure when you receive ‘the call’. 

 Ofsted may ask questions and make judgements upon whether:

 Does the setting always act in the best interests of children, pupils 
and students to protect them online and offline, including when they 
are receiving remote education or self isolating due to COVID 19?

 Does the setting identify children, pupils and students who may need 
early help, and who are at risk of harm or have been harmed. This 
can include, but is not limited to, neglect, abuse (including by their 
peers), grooming or exploitation?

 Does the setting secure the help that children, pupils and students 
need, and if required, referring in a timely way to those who have the 
expertise to help?

 Does the setting manage safe recruitment and allegations about 
adults who may be a risk to children, pupils, students and vulnerable 
adults?
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"Pinterest and Instagram are great social media sites to 
cater to the younger or millennial market, which likes to 
be visually stimulated."

• Inspectors must evaluate how well a school continues to take 
responsibility for its pupils who attend alternative or off-site provision. 
Inspectors need to be assured that leaders have ensured that the 
alternative provision is a suitable and safe placement that will meet 
pupils’ academic/vocational/technical needs, pastoral needs and, if 
appropriate, SEND needs. Inspectors will speak to a selection of pupils 
who attend off-site provision, where possible, including potentially 
through video/telephone calls.

• Inspectors will normally visit a sample of any part-time unregistered 
alternative providers during the inspection. This is to assess the 
adequacy of the school’s quality assurance process.

• Ofsted inspectors routinely check the single central record. Do you as a 
setting have mechanisms to monitor and review whether the Single 
Central Record is effectively administered? 

The following are examples of what ineffective safeguarding might include:

• Safeguarding allegations about staff members are not being handled 
appropriately.

• Children, pupils and students or particular groups of children, pupils 
and students do not feel safe in school/the setting.

• Children, pupils and students have little confidence that the 
school/setting will address concerns about their safety, including risk 
of abuse.

• For schools: pupils are frequently missing from school (including for 
part of the school day), but this is not addressed appropriately by staff.

• Incidents of bullying or prejudiced and discriminatory behaviour are 
common.
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"Pinterest and Instagram are great social media sites to 
cater to the younger or millennial market, which likes to 
be visually stimulated."

• Following Ofsted’s review of sexual abuse in school and colleges (June 
2021) as part of assessing safeguarding, inspectors will consider how 
the school handles allegations and instances of sexual harassment, 
online sexual abuse and sexual violence. Inspectors will consider:

• Does the school has appropriate school-wide policies in place that 
make it clear that sexual harassment, online sexual abuse and sexual 
violence (including sexualised language) is unacceptable, with 
appropriate sanctions in place.

• Are the settings policies are reflected in its Relationships, Sex and 
Health curriculum (which specifically addresses sexual harassment, 
online abuse, sexual violence and issues of consent).

• That the school’s staff have appropriate knowledge of part 5 the 
government’s Keeping Children Safe in Education (2021) guidance that 
all pupils are supported to report concerns about harmful sexual 
behaviour freely.

• That concerns are taken seriously and dealt with swiftly and 
appropriately, and pupils are confident that this is case that 
comprehensive records of all allegations are kept.

Secondary DSL: Following Ofsted’s review we have now adopted a school 

wide approach which factors in ‘our pledge’ messaging which is evident 

throughout the school site, in pupils planners, on our social media. It’s 

now a common language which we want everyone to be able to refer to 

and use as a tool to both safeguard and educate. 



Training and development

Focus: Are all staff accessing regular and role specific safeguarding training and 
development opportunities?
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• Regular training and development is an 
essential component to the DSL role. In 
attending to a broad range of subject 
specific safeguarding themes and the 
specific training requirements in which to 
fulfil the role. 

• Within your setting there should be clear 
and effective arrangements for staff 
development and training on the 
protection and care of children and 
learners. Staff and other adults receive 
regular supervision and support if they 
are working directly and regularly with 
children and learners whose safety and 
welfare are at risk. 

• Hull Safeguarding Children’s Partnership 
(HSCP) offer training for DSLs and their 
deputies working in schools in Hull to 
support effective safeguarding practice.

• This pathway (image shown right) will 
support new and existing DSL’s and their 
deputies, (if you have previously 
completed HSCP’s School Child 
Protection Co-ordinators Training you do 
not need to attend the DSL (initial) 
session and can book yourself onto a 
refresher session) via the learning and 
development team: 
LearningandDevelopment@hullcc.gov.uk
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Primary DSL: Because of the pandemic and training moving online, I’ve 

probably done more training in the last two years than I have in the 

last five. Its so easy to access on MS Teams and Zoom, there is no 

excuse really not to get involved and learn. 

Alternative Provision DSL: We have a Trust training calendar that we 

use and meet a group of DSLs virtually and we compliment that with 

the different council courses on offer. We focus on regular sessions 

and check this against our training logs to make sure we’re upto date.

Primary DSL: We have taken a blended approach to safeguarding 

training, we access content through Hull Safeguarding Children 

Partnership, through our own Multi Academy Trust and with some 

national agencies like the NSPCC and Lucy Faithfull Foundation.

• DSL’s and any deputies should undergo training to provide them with 
the knowledge and skills required to carry out the role. The training 
should be updated every two years.

• In addition to formal training as set out above, knowledge and skills 
should be updated (for example via e-bulletins, meeting other DSL 
colleagues, or taking time to read and digest safeguarding 
developments), at regular intervals to keep up with any developments 
relevant to their role. 

• There is a range of free training and development detailed here:
• https://www.hullscp.co.uk/professionals/training/

https://www.hullscp.co.uk/professionals/training/


One piece of advice
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‘You need to make sure that your systems and processes are 
right. If not it will become unsafe. Create workable systems for 
sharing concerns, recording and staff training’ 

‘Don’t forget to share child protection conference reports 
with parents and carers. Don’t just give it to them, read it 
through with them. Avoid accusatory language in reports, 
‘she obviously doesn’t care’ should never be in a report’

‘Don’t be alone, its really important to develop relationships with 

other DSLs to share practice and as a support mechanism’

‘You can’t know 
everything. Ask for help’ 

‘Practice delivering difficult messages as a team’

‘Plan for serious disclosures 
while you are offsite’

If I was a new DSL what would I 
recommend?

‘Use learning from Serious Case Reviews and real life scenarios’ 



One piece of advice
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“Our whole school language focuses on what ‘WE’ will do 
rather than placing focus on the DSL. Our lunchtime staff are 
just as important as our teachers’  

‘Know that you will have to have some really difficult 
conversations. It’s a regular feature of the DSL role. It can be 
incredibly challenging so be kind to yourself’

‘Find a DSL buddy. Someone you can ring for advice, share info on 

services and updates – best thing I ever did was get DSL contacts’

‘Visit others schools to see 
what they do. Share!’

‘Speak up when you need help. It does take its toll and 
certain circumstances will have a profound effect on you. It 
changes you, be really mindful of this’ 

‘Know your own strengths 
and weaknesses’

If I was a new DSL what would I 
recommend?

‘Take time to review your recording system, it will help in the 
long run’ 



Key contact information
Phillip Painter
Education Safeguarding Manager
Phillip.painter@hullcc.gov.uk

Lucy Fox
EHASH Schools and Education
Social Worker
lucy.fox@hullcc.gov.uk

Mandi Morgan
Integrated Practice Officer
Amanda.morgan@hullcc.gov.uk

Learning and Development Team
Hull City Council

Education Safeguarding
Education.safeguarding@hullcc.gov.uk
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Secondary DSL: I have a contacts list which, we as a safeguarding team 
keeps updated. We talk about these contacts regularly and make sure 
that its diverse so we can speak or email them when needed. All of us 
are invested in this. Make contacts in housing, benefits, early help and 
anywhere else you may find helpful for your children and families. 

Early Help and Safeguarding Hub (EHASH) (01482) 448 879

Emergency Duty Team (out of hours) (01482) 300 304

Local Authority Designated Officer (LADO) (01482) 790 933

Police Protecting Vulnerable People Unit 101

Hull Safeguarding Children's Partnership (01482) 379 090

Named Nurse Safeguarding Children City Health 

Care Partnership

(01482) 617 875

Named Nurse Safeguarding Hull & East Yorkshire (01482) 674 589

Named Nurse Safeguarding Children Humber (01482) 335 810

Learning and Development Team (01482) 615 349

mailto:Phillip.painter@hullcc.gov.uk
mailto:lucy.fox@hullcc.gov.uk
mailto:Amanda.morgan@hullcc.gov.uk
mailto:Education.safeguarding@hullcc.gov.uk


Conclusion
The role of the Designated Safeguarding Lead is both rewarding and 
challenging, with the direction of the day having the ability to change rapidly. It 
is a role in which there are very distinct opportunities in which to take action 
in which to safeguard children and vulnerable adults from harm. It is however 
given the often emotive and distressing content of working within child 
protection strongly recommended to ensure you have opportunities for 
supervision and reflection. Being kind to yourself and taking time to ensure 
your own mental health and wellbeing is supported is fundamental within this 
role. 
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Secondary DSL: My contact to Children’s Social Care has meant that 
she is safe, its meant that she doesn’t have to go back to that situation. 
I’m really proud of that, we’ve taken that action and started that chain 
of events taking place. That’s the power that the role can have, it can 
properly change lives for the better.

Primary DSL: One of our lunchtime staff received a disclosure of sexual 
abuse and dealt with what was a horrible situation so brilliantly. She 
knew exactly what to do because I think we’ve drilled our procedures 
into the staff so well. I’m so proud because her action and then our 
safeguarding team response meant that the girls life has now changed 
forever. We’ve been able to help stop what was happening. I’ll never 
forget that. Its this that helps me keep fighting for our kids.

‘No single practitioner can have a full picture of a child’s needs and 

circumstances and, if children and families are to receive the right help 

and support at the right time, everyone who comes into contact with 

them has a role to play in identifying concerns, sharing information and 

taking prompt action’ 

Working Together to Safeguard Children (2018)


