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Activities and Targets 
 Promote and publicise the Changing Futures Project 

 Review and update the domestic abuse awareness raising programme 

 Provide 1-2-1 Support to 20 young people aged 9-30 

 Support 8 young people aged 15-30 through our volunteering programme 

 Review and update the volunteer induction programme 

 Deliver 5 domestic abuse awareness programmes to 50 young people 

 Deliver 3 Community events involving 60 young people 
 

Introduction 
This report covers the third year of the Changing Futures Project. The ongoing impact of Covid-19 has meant 
that some of our targets have been more difficult to achieve, in particular our volunteering programme.  We 
have maintained contact with our young volunteers, some of whom have felt uncomfortable returning to 
social situations and being around groups of people, whilst others have been managing changes to their 
school, college or work routines which has made it more difficult for them to volunteer.   We have also 
recognised the importance of regularly consulting with our service users and making sure that they are 
comfortable with the Covid-19 measures we have put in place at the project so that they feel safe and at 
ease whilst they are here.  This has meant that even though there have been times when Government 
guidance has been less restrictive in terms of mask wearing, group sizes and social distancing, we have kept 
these measures in place in order for people to feel that they can still access our support safely.   
 
The Covid-19 pandemic has resulted in a sharp increase in the number of service users seeking intensive 1-2-
1 support and an increase in the complexity of the issues faced by the people we were already supporting.  
Over the past year we have supported a significant number of young adults who initially present for support 
around issues such as debt management or threat of homelessness but who, over time, we realise are in 
abusive relationships.  We are also seeing an increase in the number of service users who are experiencing 
mental health issues but who have to wait longer for the specialist mental health support they need to due 
to longer waiting lists and staff absences within agencies.  In addition to this, many of our service users have 
been unable to directly access support from other agencies because they haven’t remained ‘open’ during 
the pandemic.  Although lots of services have provided an online or telephone offer, what our service users 
need is to be able to see people face to face, in a place that is familiar and convenient and develop a trusting 

relationship with professionals over a period of 
time.  With that in mind, frequent Covid-19 related 
staff absences within agencies such as Social Care, 
whilst unavoidable, have placed many of our 
service users at an increased disadvantage. 
 
Within this report we have included a number of 
case studies which detail the flexible and varying 1-
2-1 support we have offered to some of our service 
users, alongside information about some of the 
domestic abuse awareness raising workshops we 
have delivered over the course of the year.   
 

 



Domestic Abuse Awareness Raising Programmes 
 
Venn Academy  
Venn Academy is an alternative provision for secondary school pupils who are unable to access mainstream 
education, often due to them experiencing anxiety and other mental health issues that cannot be supported 
and managed effectively within mainstream school.  There are also a 
number of young people who are exploring their gender and sexuality 
which has made them vulnerable in mainstream school and targets for 
bullying.   We delivered a programme to a group of young men aged 
14+ and the sessions focused on healthy and unhealthy behaviours 
within relationships, consent, boundaries and sexual health, providing 
the young men opportunities to discuss these topics openly and ask 
questions without their female peers being present.   
 
Hessle Road Network Boys Group (aged 9-12) 
This group is a single sex group for young men aged 9-12 and is attended by around 10-15 young people 
each week.  Many of the young people in this group had lost touch with friends during the various 
lockdowns and periods of home schooling so when we could offer sessions within our project again, we 
found that many of the young people were isolated, had much lower confidence and self-esteem and those 
that had maintained contact with other young people had changed their friendship groups.  For many young 
people this meant that they were having to start afresh when it came to building relationships and forming 
new friendships and it was this that informed our planning for these sessions.   

We planned a range of games and activities which focused on encouraging 
people to get to know each other, work together as a team and have fun 
together, both in pairs or very small teams and as a larger group.  Over 
time, we observed young people starting to form new friendships with each 
other and use their individual skills and talents to help each other in the 
team games.  
 
Once this group of young people became more established and they 
developed positive and trusting relationships with each other, we began to 
deliver the Expect Respect toolkit.  This toolkit can be adapted so that it is 

age appropriate and for this group of young people we focused on healthy and unhealthy friendships and 
the qualities of a good friend.  We delivered specific work around gender stereotyping as some of the young 
people in this group had quite negative attitudes towards women, as well as how to deal effectively with 
conflict and respecting people’s boundaries as these were particular 
issues for this group.  Whilst delivering this work we became aware 
that some of the young men were experiencing bullying at school 
and we were able to provide support to those individuals so they 
could gain a better understanding of peer pressure and controlling 
behaviour as well as develop strategies to deal with bullying if/when 
it happens to them.  The young men spoke about supporting each 
other, particularly when they see bullying in the playground and 
these sessions have helped the young men establish a more 
supportive role with one another. 
 
 
Hessle Road Network Transition Girls Group (aged 12-17) 
Although there is quite a broad age range within this group of young people, many have presented with very 
similar needs, including those who are struggling with mental health issues, a young woman with PTSD and 
others who are experiencing anxiety and depression.  The majority of these young women find it difficult to 



cope effectively in social situations and all of these issues have been 
exacerbated by Covid-19 and lockdowns.  
In order to address the young women’s needs and provide us with the 
best chance of having a positive impact, we extended the length of 
the session to provide us with more opportunities to work on a 1-2-1 
basis with those who were most in need.  We were also able to carry 
out much more in-depth issue based work during which the young 
women had more time to ask questions and explore the issues we 
were focusing on, giving them more confidence and control of the 
choices they were making day to day.  This work has been in direct 
response to the issues the young women have talked to us about, e.g. 
healthy relationships, mental health, bullying, online safety, sexual 
health, sexuality and gender.  One young woman identified LGBTQ+ 
work as being an issue of particular importance to her so with support 

from Youth Workers, she developed her own issue based activity and delivered it to her peers.  This was a 
really positive experience for her as she was able to give her perspective to what she was delivering, on a 
topic she had previously struggled to discuss. 
The group spent time talking through issues, problems and difficulties with one other and became skilled at 
giving/receiving peer support which has been an empowering process for the young women involved.   Not 
only has it led to them establishing more meaningful friendships but they have developed a range of 
transferrable skills that will be beneficial during their transition to young adults. 
 
Hessle Road Network LGBTQ+ Group  
We began working with this group of young people in 2019 when we met them through outreach work we 
were carrying out at a park in a neighbouring ward of Hull. The young people were already an established 
friendship group, identifying as LGBTQ+.  The group are aged between 15 and 
17 and all of them attend either school or college.  
Over the past three years, we have established positive and trusting 
relationships with the young people and we now run a weekly session at our 
project for them. The young people expressed that they have never had any 
youth provision within their area that is accessible to them so they were 
really happy when they met the youth workers on outreach.  
The activities we plan for this group of young people primarily focus on 
building relationships, increasing confidence and experiencing new 
opportunities.  The young people have been able to express themselves 
through creating fashion shows, using resources from our charity shop, 
agreeing a theme before selecting outfits for each other before presenting 
their outfits to the rest of this group.  This has been a great opportunity for 
the young people to express themselves freely in a safe environment. 
In addition to this we have delivered work focussing on relationships.  We 
know that people within the LGBTQ+ community are statistically more likely 
to experience unhealthy relationships than those who are in heterosexual relationships so this group of 
young people are particularly vulnerable.  Having a ‘closed’ session that is solely for this group of young 
people has enabled them to talk freely about gender and sexuality, how they identify, their own 
relationships and friendships and any issues or difficulties they have faced.  These conversations have 
provided us with opportunities to challenge and support the young people when they have discussed 
incidents that have been a concern to Youth Workers. 
 
Hessle Road Network VEMT Group 
This group of young people have recently started to attend our project after we became aware of them 
through Hull City Council’s Vulnerable, Exploited, Missing & Trafficked (VEMT) Team.  Our Senior Youth 



Worker attends meetings led by the VEMT Team and a particular 
group of young people who often go missing together was discussed 
in these meetings.  It became apparent that we knew 2 of the young 
people so we decided to create a session within our timetable 
exclusively for the group as it was apparent that they needed access 
to a safe space and opportunities to develop positive relationships 
with non-statutory professionals.  The young people have very little 
trust in adults who they see as figures of authority, e.g. Police, 
teachers and it is recognised by the professionals involved that our 
Youth Workers have a vital role and should form an integral part of 
the safety plan for these young people.   Previous attempts of support 
that had been arranged through Social Care, schools and other 

support services had been unsuccessful and led to the young people feeling frustrated and under further 
pressure due to missed appointments. 
The young people are aged between 13-18, are mixed male and female and all of them are involved in high 
risk activities.  Many have experienced or are experiencing trauma in their lives such as ongoing family 
breakdown and serious parental domestic abuse and are also dealing with their own mental health issues.  
The young people often sleep rough in dangerous and derelict buildings but find comfort and safety from 
each other as they are experiencing similar personal issues and they seem to use fleeing from home as a 
coping mechanism. 
 
So far the young people have settled in really well and we have begun to establish positive relationships.  We 
have been able to offer some more targeted work around specific issues for individuals such as benefits 
claims, access to housing and sexual health support.  The session that we offer has provided this group of 
vulnerable and hard to reach young people with a safe space in a relaxed environment, which in turn has 
enabled them to come forward and begin addressing their issues themselves, which is a far more 
empowering approach. 
 

Awareness Movements 
 
White Ribbon Week 
During White Ribbon Week we promoted the ongoing 
work of the campaign within all of our youth sessions, 
covering topics such as myths that can prevent people 
affected by domestic abuse from seeking support, 
warning signs of an unhealthy relationship, including 
on social media, and where young people can go to get 
help.  These sessions highlighted the fact that an 
unhealthy relationship may look very different from 
what the young people anticipated, as domestic abuse 
doesn’t always involve violence but does often involve controlling behaviours.  This can make it difficult for 
young people to identify that they are in an unhealthy relationship especially when they too may be 
demonstrating some forms of abusive behaviour.  
 
Anti- Bullying Week 
The theme for anti-bullying week this year was ‘One Kind Word’ and we used this theme to tackle the issue 
of bullying across our timetable of sessions.  The young women’s group designed a ‘kindness tree’, using 



wooden hearts to write kind and thoughtful 
messages to others within the group.  They 
also looked at different scenarios around 
bullying; online, at school, and within the 
wider community and talked about what they 
would do themselves if they were in a similar 
situation, or what they would do to support 
someone else.   The anti-bullying week 
activities encouraged young people to speak 
more openly about their own experiences 
and how they have dealt with bullying.  
 
Voice and Influence Events 
We recognise the importance of involving young people in the decision making process and we carry out a 
lot of voice and influence work across the project, as well as support young people to become involved in 
voice & influence in their communities.   
We have supported young people to attend two Hull Youth Parliament events, both of which have had a 
particular focus on domestic abuse and sexual harassment.  In addition to this we supported a group of 
young people to attend an event focusing on male violence against women and challenging some men’s 
unrealistic expectations of women.  This event included some training for the young people to become 
White Ribbon Advocates. 
In October we supported young people to attend a “Never Just A Comment” event which focussed on sexual 
harassment perpetrated against women and what different forms of harassment can look like, many of 
which people don’t recognise, such as catcalling.  This event provided opportunities for young people to 
discuss and learn about how sexual harassment is underreported, the reasons why many women don’t 
report incidents and how sexual harassment can be challenged on a small scale and in a much wider context.  
The young people developed their own sexual harassment pledge for Hessle Road Network and came up 
with ways that we can tackle the issue within the project.  
The young people also developed ways in which they could 
raise awareness and challenge derogatory comments, and 
how this can feed through to management levels. 
 

Case Studies 
 
Case Study-L 
L is a 14-year-old female who began attending our project in 
September 2021. She began attending as her mum was 
receiving support from our project around domestic abuse 
perpetrated by L’s step-dad, support to engage effectively 
with Social Care as a result of the domestic abuse and housing issues.  L does not have a very positive 
relationship with her step-dad, she is very shy and doesn’t have many positive friendships.  L’s mum has also 
disclosed to staff that there has been a previously unreported historic case of attempted sexual abuse made 
on L by her uncle, which she believes is what has led to L becoming so introverted.   
 
L has taken part in a range of activities since accessing the project. She attends our mixed sex group and girls 
group sessions as well as one to one support. Some of the activities L has been involved in so far are music 
sessions, our Talent Show, using our community gym, sport and team games, baking and cooking. These 
activities have given L the opportunity to interact with other young people and build on her relationships. 
Since L started attending the project, we have seen a significant increase in her confidence and self-esteem. 
When we first met L, she was very shy and withdrawn. She spoke very little to other young people and Youth 
Workers and she would generally keep herself to herself. L now has an established friendship group within 

OUTPUT 

Deliver 5 x domestic abuse awareness 

raising programmes to 50 young people 

ACHIEVED: 

Delivered 9 x domestic abuse awareness 

raising programmes to 66 young people 



the sessions and is much more confident around others. Instead of trying to stay out of the way, she engages 
with her peers and gets involved in the activities.  
 

Within L’s one to one sessions, she has begun to open up 
about her home life and she seems to have developed a 
trusting relationship with our Youth Workers. She speaks a lot 
about her relationships and friendships, the emotions she is 
experiencing and we have discussed healthy and unhealthy 
behaviours.  L has also disclosed that she has been self-
harming and that this is common within her friendship group. 
She has discussed how stresses she is experiencing at school is 
what has led her to self-harm and we have discussed a range 
of healthy coping strategies to help L deal more effectively 
with these emotions. 
Within a short period of time, there has been a visible change 
in L in terms of her confidence and self-esteem.   She used to 
be too embarrassed to speak to other people and she was very 
reserved, but she now comfortably interacts with young 
people and youth workers. L presents as being very happy in 

the sessions and is often seen laughing with her friends. Although there has been issues with friendships 
between others in the group, L has formed a friendship with another young woman and has remained 
neutral, trying not to get involved in any arguments that have occurred.  
 
Moving forward, we will continue to do work around relationships and emotions with L, as well as involving 
her in more projects and events to build on her confidence. 
 
Case Study-M 
M is 18 years old and used to attend our open access sessions when she was younger so she has a long-term 
relationship with our project.  M suffers from poor mental health which stems from her mother passing 
away when M was 14 years old.  M also uses cannabis.  We began seeing M again when we started carrying 
out outreach work during COVID-19 (because we couldn’t offer indoor sessions) and she fell pregnant.  M is 
in a relationship with a 30 year old male but he is not the father of the baby.  The baby’s father wanted to 
remain involved with the baby’s life but M doesn’t have a positive relationship with him. 
 
We began supporting M to look for suitable housing whilst she was pregnant.  At the time, M was living with 
her Dad who is a drug user so this was not a safe environment to bring the baby into.  We liaised with the 
Teenage Pregnancy Support Service and Giroscope Housing Association to find M a suitable property as it 
was important for M to be housed in supported accommodation due to her circumstances.  We also applied 
to various local trusts for grants to fund the purchase of household items, such as a bed and fridge freezer 
because the properties available to M were all unfurnished.  
Because of M’s vulnerabilities and the potential risks posed 
to the unborn child, the Teenage Pregnancy Support worker 
made a referral to Social Care.  We supported M to 
understand the reasons for the referral and what was 
happening throughout the process.  We also supported M 
to attend Core Group meetings, Child Protection 
Conferences and PLO meetings as well as supported her to 
access advice from her solicitor in preparation for these 
meetings.  We have supported M to understand the 
information discussed in these meetings as they are very 
formal and complex, and her ability to process such 

OUTPUT 

Provide 121 support to 20 young people 

aged 9-30 

ACHIEVED: 

Provision of 121 support to 23 young 

people aged 9-30 



information is limited.  M finds meetings such as this very daunting and it has been particularly challenging 
for her to manage some of the actions that Social Care has put in place to safeguard the baby, e.g. the baby 
was not allowed contact with M’s partner, father, grandfather, or auntie, therefore making it difficult for M 
herself to seek support from these people, all of whom are significant in her life.  We therefore gave M 
regular emotional support to manage being a new mum whilst having almost no support network around 
her.  
 
The support we have offered has helped M to understand the reasons why professionals such as Social 
Workers are involved in her and her baby’s life, what their concerns are and what measures they need her to 
adhere to.  Having this understanding has provided M and her baby with the very best chance to be 
safeguarded from harm but has also enabled her to have meaningful involvement in the process.  Over time, 

M has felt much more at ease during meetings with 
professionals and has taken the opportunity to discuss her 
own concerns.  
 
M has moved into her own property with her baby and has 
the furniture and items she needs.  M is now coping really 
well with motherhood and she has put all of the necessary 
safety measures in place.  Her supported cooperation with 
Social Care has meant that Social Workers have confidence 
that M can safeguard her baby from harm and her case 
has been closed.   We are continuing to support M to work 
with support services so that she is in the best position to 
look after herself and the baby should any other support 
needs arise.  

Case Study-J 
J is 9 years old and he began accessing our sessions 7 months ago. We have supported J’s mum for a number 
of years as she attended our youth sessions herself as a young person and then approached us for support as 
an adult around issues such as managing her finances, housing, emotional support, domestic abuse and 
engaging with Social Care.  J’s Mum had spoken to us about concerns she had about J as their relationship 
had deteriorated and J has been unwilling to talk through his problems with her.  He had also become 
aggressive towards his Mum, siblings and school staff and she was struggling to deal with this.  J has three 
other siblings and has a strained relationship with his stepdad who is a perpetrator of domestic abuse so we 
were aware that J has been exposed to some very unhealthy and aggressive behaviours.  We were also 
aware that most of the adults in J’s life were female – his Mum, teachers, Social Worker were all women and 
the only adult male in his life was his step-father and it seemed that J was emulating some of his abusive 
behaviours. 
 
In addition to J accessing our group sessions, we offered him 1-2-1 support with a male youth worker in 
order to offer a positive male role model.  The 1-2-1 sessions have enabled J to have exclusive time to take 
part in activities that he enjoys and that he has little 
opportunity to partake in at home.  J becomes frustrated when 
he can’t do things immediately or he doesn’t see instant 
success and this can lead to him having unhealthy outbursts so 
the sessions focussed on supporting him to manage these 
feelings of frustration more effectively.  Over time, this has 
helped him to approach problems or things that he finds 
difficult with a more positive mind-set and build up his 
resilience.  
  

OUTPUT 

Organise and host 3 x community events 

for 60 young people 

ACHIEVED: 

Organised and hosted 3 x community 

events for 75 young people 



Our work with J is still in progress as his life at home remains somewhat chaotic.  Although J’s Mum is no 
longer in a relationship with her abuser, his step-father is still harassing J’s Mum and she has to make regular 
reports to the Police who then visit the home to take statements.  It is unavoidable that J is exposed to this 
so our 1-2-1 sessions provide him with an outlet to discuss his 
feelings.  The privately rented accommodation that J and his 
family are living in is also a very poor quality and we are 
supporting his Mum to seek better quality social or council 
housing.  This will result in another house move for the family, 
possibly with a move to a different school which will be 
another disruptive time for J.  By providing J with consistency 
and a reliable team of Youth Workers that he can approach for 
support we are able to off-set some of the trauma that J is 
dealing with and support him to manage his emotions in a 
healthier and more effective way. 
 
Case Study-D 
D is 14 years old and has been accessing our project intermittently since 2019, initially attending our 
transition girl’s group. D presented as a very awkward and shy young woman but she gradually began 
opening up to one of our Youth Workers about her home life and her mental health.  This led onto us 
arranging some 1-2-1 support to give D an opportunity to talk through what was happening, how she was 
feeling and work on strategies that may help support her mental health.  D began taking part in therapeutic 
activities that she enjoys such as baking which helped build her confidence and self-esteem but also enabled 
her to pursue her own interests.  D has 6 other siblings aged 1-16 so she has almost no personal space and 
little time to do activities she enjoys without being disturbed.    
 
D has a very chaotic and unhealthy home life and, along with her siblings, she is a victim of parental 
domestic abuse perpetrated by D’s father.  D’s Mum is also accessing our project for 1-2-1 support and once 
we became aware of the domestic abuse, we made a referral to Social Care and a Social Worker is now 
involved with the family. 

 
The domestic abuse in this case is perhaps the most 
serious we have seen and involves extreme controlling 
and coercive behaviour that has lasted for over 17 
years – throughout D’s life.  D has witnessed a broad 
range of abusive behaviours, including the constant 
undermining, humiliation and controlling of D’s mother 
by her father, who often involves the children.  
Because D has never known anything other than this 
behaviour, it has become ‘normal’ for her and she 
doesn’t necessarily recognise that her father is 
abusive.   Such extreme domestic abuse over a 
prolonged period of time has impacted significantly on 
D’s Mum’s own mental health and on her ability to 
parent her children in the way she would have wanted, 
e.g. D’s Mum spends a lot of her time appeasing D’s 

father to prevent him from having aggressive outbursts, resulting in her having little or no time to spend 
with her children.  All of this has resulted in D and her older siblings having a very negative relationship with 
their Mum and, consistent with the behaviours they have been exposed to, they have very little respect for 
her and consider her to be the abuser. 
 

OUTPUT 

Support 8 x young people aged 15-30 to 

volunteer 

ACHIEVED: 

Supported 3 x young people aged 15-30 

to volunteer 



D’s Mum did end the relationship last year, making a report to the Police.  D was left feeling very conflicted 
and chose to go and live with her father, blaming her mother for the break -up of the family.  D felt her voice 
was not heard within the family home and has spoken about this with her Social Worker which has caused 
further conflict between her parents.  D’s parent’s reconciled, although we know that this was because D’s 

father was preventing D’s mother from seeing the children so she felt that 
she had no choice but to return to the relationship.  D has begun to recognise 
some abusive behaviours and the impact that domestic abuse has had on her 
own and her mother’s mental health, but some of D’s feelings and 
experiences are so engrained that it will take a long time to unpick.  D’s 
father continues to use the children as a tool to abuse their mother with and 
D continues to resent her mother because of this behaviour. 
 
                                                               Understandably, D suffers with some 
extreme bouts of poor mental health.  We had to move our 1-2-1 support 
sessions to D’s school because her father was making it very difficult for her 
to access support at our project as he blamed Hessle Road Network when D’s 
mother ended her relationship with him.  D’s mental health began to affect 
her attendance at school and she has made repeated and quite extreme 
attempts to get excluded from school, including cutting her hair so short that 
it needed to be shaved.  We have discussed specialist mental health support 
with D and other professionals, however she often agrees to support when 
she’s feeling very low, but waiting lists are so long that by the time support is 

available, she is feeling in a much better place so declines support at that point. 
 
D regularly went missing from home and eventually left home completely to go and live with a friend.  D and 
her friends became known to the VEMT Team and we offered this group of young people a session at the 
project to try and maintain some form of contact with D and other young people in the group.   
Social Care is still involved with D and her family and D has moved back into the family home.  Her 
relationship with her Mum seems to be improving, albeit very slowly.  With this in mind, the 1-2-1 group 
work support we offer D is essential in order to provide consistency, a safe space at the project and a 
trusting relationship with an adult that puts D’s needs first.    
 
Case study- J 
J is a 9-year-old boy who began accessing sessions at our project during the summer holidays this year. His 
Mum has received on-going 1-2-1 support from us for a number of years and had spoken of the difficulties J 
had been dealing with around bullying at school.  J has a big personality and after observing him in our group 
sessions, he initially seemed confident and able to socialise with his peers, however over time, as he became 
more established within the group it became evident that J was struggling to manage his emotions and this 
manifested in him becoming aggressive towards his peers.  This 
made it difficult for him to form friendships as other young 
people would either avoid interacting with him or would become 
frustrated with his behaviour and retaliate.  It seems that this 
response from other young people is what J was describing as 
bullying to his Mum. 
 
J seemed to have very low self-esteem which led to him having 
angry outbursts when he couldn’t win a game or if he perceived 
his skills to be lower than his peers.  He would often accuse other 
young people of cheating which would result in the situation 
escalating.  J ‘s lack of resilience has caused him to miss out on 
the joys of social interaction and group activities because once 



he begins to lose a game, he rarely continues with the activity 
and the enjoyment is then lost to him.  His issues with 
expressing himself have led to conflict with peers, followed by 
isolation which has resulted in him feeling that there isn’t 
anyone to help him as he desperately wants someone ‘to be on 
his side’.  
 
Weekly 1-2-1 support sessions alongside the group sessions J 
already attends have been put in place to support J to work 
through this.  The 1-2-1 sessions focus on all the parts of the 
games he enjoys with less focus on the end result, e.g. playing 
games with no winner or loser.   As J has developed a 
relationship with his support worker, he has become more 
open about his feelings.  Learning to talk to people and voice 

his discomfort in a safe and trusting environment is helping J accept constructive criticism and reflect on his 
actions more effectively.  J really wants to develop a group of friends so some of the sessions have focussed 
on the qualities of a good friend and how a friendship is a two-way relationship with responsibilities on both 
sides.  With support, J has looked at different scenarios such as when he dismisses his team mates during a 
game, how this would make his peers feel and strategies to help J in these situations.  
  
We are able to support J to implement some of the strategies from his 1-2-1 sessions within the group 
sessions.  Using role-play and conversation activities have gradually helped J interact with his peers through 
casual conversation, e.g. using a ‘talking’ object that is passed around when discussion is taking place help J 
to understand the importance of taking turns in conversation.   
 
The 1-2-1 support offer J is ongoing and we hope that over time, J will be able to transfer the strategies he 
has learned into his personal and school life. 
 
Case Study – B 
B is a 25-year-old male who first attended our project when he was 13 after being referred to our alternative 
learning programme (ALPS) by his school. B was involved in low-level crime and antisocial behaviour in the 
community. B engaged well with the ALPS programme but was eventually taken off school role to be ‘home 
schooled’.  What B was actually doing was working full-time in a local shop from the age of 14, being paid 
much less than any minimum wage. 
 
In his late teens, B entered into a relationship with L and they had a son, J.  B wanted to provide a good life 
for his family, a better life than the one he felt he’d had growing up.  B became involved with a local gang 
who were dealing drugs and B used this as a 
way of financing a better life for his family.  
Eventually, B and other members of the gang 
were arrested and B ultimately ended up 
serving a prison sentence.  B was always 
remorseful and deeply regretted what he had 
done but he accepted his prison sentence and 
saw it as an opportunity to complete some 
training and make a fresh start. 
 
Whilst B was in prison we were able to 
support L with things such as housing 
applications, food parcels etc.  L didn’t know 
the project well so initially she didn’t feel 



comfortable asking for help.  B would contact us from prison asking if we could help L and other members of 
his family when he knew they were having difficulties.  B told us that he felt powerless to help whilst he was 
in prison but he knew that we would help his family at times when he couldn’t.  We wrote to B regularly, 
sent him magazines etc.  and visited him on one occasion because his family weren’t able to afford the 
transport costs.  B has later told us that he self-harmed whilst in prison and at times he felt suicidal but 
knowing that we were on the other end of the 
phone to offer a listening ear or help his loved 
ones was a great comfort to him and prevented his 
mental health from escalating. 
 
B served 4 years in prison and was released in July 
2021.  He visited the project within the first week 
of his release and we helped him to write a CV.  
Perhaps more importantly we were able to 
support him to make sense of his relationship with 
L which had changed since he had been in prison.  
Time had moved on for L but for B, nothing much 
had changed whilst he was in prison and he found that difficult to come to terms with. 
 
B now has a full-time job which he enjoys and he is thinking about doing further training which will open up 
new opportunities for him.  He is currently living with his brother so we are helping him to apply for suitable 
housing and we will offer support around independent living when needed.  Although they are no longer in 
an intimate relationship, B has a positive relationship with L which is very healthy for their son.  B sees him 
regularly and often stays overnight allowing important father/son time which would not be possible if the 
relationship between B and L was fractious and strained.  It is important that J has a positive male model in 
his life and that he witnesses a healthy relationship between his parents.  B recognises that through the 
emotional and practical support we have offered, we have played a part in enabling that to happen. 
 
Case Study – A 
A is a 27-year-old woman who first started attending our project 3 years ago.  A has 3 young children, the 
first of whom she had when she was 16.  When A initially began attending our project her youngest child was 
a small baby.  A was signposted to the project by a friend who was concerned about her mental health as 
she rarely left the house due to severe anxiety and depression.  A has a partner who lives with her who also 
struggles with his physical and mental health which is amplified by his heavy drug misuse.   
 

A struggled to walk through the door of 
our project on that first occasion but is 
now a regular attendee.  A attends the 
young parents group, coffee mornings 
and also accesses 1-2-1 support around 
issues such as debt management, family 
breakdown, employability and for 
emotional support.  Through her 
attendance she has also persuaded her 
partner to attend some young parent 
group sessions and access 1-2-1 support 

for help with benefits, issues around employment as well as emotional support.  A’s oldest child (age 9) has 
also started to regularly attend evening youth sessions as well as receiving weekly 1-2-1 support with issues 
around bullying, school and improving his self-esteem. 
Over the 3 years she has attended, A has received a great deal of intensive 1-2-1 support as well as help with 
food parcels, access to various training courses including maths, English and IT, support with CV writing, job 



search and interview skills, applications to access grants, help to deal with debtors and improving budgeting 
skills. 
 
Overall, we have seen a huge transformation in A.  She has gone from someone who often felt unable to 
leave the house as she was crippled with fear due to anxiety and depression to someone who now has a 
part-time job with real prospects for further training and advancement in that role.  A’s relationship is in a 

much better place, her and her partner are working together more 
effectively to bring up their children and she is now much more able to 
manage her limited income.  Most importantly A is now much more 
confident and has significantly improved self-esteem.  A is now able to go 
to places she’s never been and speak to people she has never met before 
which is something that would have been impossible for her before she 
started attending our project.  A is now someone we can rely on to 
welcome new members to our group sessions and someone who is happy 
to support new people to become actively involved with activities and to 
access the services we offer.   
 
A still has some issues in terms of relationships with her wider family and 
she also needs on-going support with her mental health and we will 
continue to support her with these issues as long as she feels she needs it.  
 

Community Events 
 
Hessle Road Network Talent Show 
Having been unable to organise performances at the project for some time 
due to the pandemic, planning our Talent Show was a very welcome piece 

of work.  Rehearsals began in earnest and because we no longer needed to adhere to ‘bubble groups’, the 
rehearsal sessions provided opportunities for young people to socialise with each other freely.  In some 
cases, young people hadn’t seen each other for a very long time, resulting in new relationships being formed 
and existing friendships being strengthened.   
 
Some young people had participated in previous 
Talent Shows so were able to encourage and 
support their peers that were less confident.  The 
sessions provided a therapeutic environment for 
the young people, who were encouraged to share 
ideas and decide on different roles which 
improved their confidence and self-esteem.   
Some young people initially felt too shy to 
perform and preferred to help out back stage, but 
over time and with support from their peers and 
youth workers, some did feel able to perform on 
stage.  Others initially only felt confident enough 
to perform with others, but eventually felt 
confident and supported enough to perform solo.  
The Talent Show also provided a great 
opportunity for some inter-generational work as some of our adult service users offered to volunteer on the 
evening, serving refreshments.  Some of them were even involved in a magic act performed by a trio of 
young people (they still can’t work out how the young people did the trick!).  Several parents and relatives 
attended and commented on the positive impact that the Talent Show and the project as a whole has had on 
their children.   



 
Christmas Carol Event 
A group of young people wanted to rehearse and perform a 
series of Christmas Carols to their parents, relatives and the 
wider community.  The young people worked as a team to 
decide which carols they would like to perform, they found 
the music and lyrics and rehearsed for several weeks leading 
up to the performance.  
 
One young person, A was older than others in the group so 
we supported her to take more of a leadership role.  A 
supported the other young people and helped them feel 
more comfortable performing in front of others. In addition 
to this, A performed a solo song which really boosted her 
confidence. 
 
One member of the group, E is on the autistic spectrum and faced some additional challenges.  E doesn’t have 
a wide circle of friends and is also home-schooled which provides even fewer opportunities for her to develop 
friendships.  E becomes extremely nervous around people she doesn’t know well but with support from her 
peers and Youth Workers she was able to participate in rehearsals.   
 
The young people participated in two performances – one to the wider community and one to their parents 
and relatives.  Both performances were a great success and a fantastic demonstration of the young people’s 
ability to work together and overcome their fears.  
 

Rainbow Centre Community Event 
Over the summer holidays we were invited to 
take part in an event organised and hosted by a 
local organisation, The Rainbow Centre.  The 
Rainbow Centre works with individuals and 
families and were planning an outdoor event so 
we planned to take some games and activities 
suitable for children and young people of all ages 
and their parents.  We also used this as an 

opportunity to promote the work that we do at our project and increase awareness of the support available 
to young people. 
 
The event was attended by over 600 people, with at least 100 of them engaging with our activities.  We met 
a number of young people and parents who we hadn’t seen for a long time because of the pandemic but 
who needed support to reduce isolation, were in food poverty or needed help with specific issues such as 
housing.  We were able to offer those people food parcels, access to group sessions or 1-2-1 support as 
appropriate which prevented the issues they were experiencing from escalating. 
 

Training 
 
Voice and Influence  
We have been developing the voice and influence work within our project for some time.  We recognised 
that our staff team had varying levels of experience and understanding of the importance of service users’ 
voice and influence and how to effectively implement processes to gather feedback.  To address this we 
decided to develop a programme of internal staff training which focused on what voice and influence means, 
different approaches to participation and the pros and cons of each, the power balances between young 



people and staff and ways in which we can tip the balance of power towards our service users and the 
ladder of participation.  We also discussed tokenism and ways in which we can avoid our voice and influence 
from being a ‘tick box’ exercise.  
 
The team then used this training to involve young people in discussing where they feel they are on the 
ladder of participation, where they would like to be and how we could work together to get there.  We have 
implemented a planning process for voice and influence work which ensures that everyone thinks about the 
wants and needs of young people alongside any barriers to participation and how these can be overcome. 
 
We have been working alongside the National Youth Agency (NYA) in order to achieve the NYA quality mark 
and have recently submitted our 
portfolio of evidence.  We are awaiting 
the outcome of this but hope that our 
commitment to the voice and influence 
of young people is recognised with an 
award. 
 
 
 
LGBTQ+ Awareness Training 
We have an increasing number of young 
people access our project who are part of the LGBTQ+ community or who are exploring their gender or 
sexuality.  We felt that it was important to ensure that our staff team are equipped with up to date 
information about LGBTQ+ work, the correct terminology to use and the barriers that members of the 
LGBTQ+ community face. 
 
Some of our Youth Workers have undertaken training around LGBTQ+ awareness and one worker in 
particular has a specific interest in this area.  We wanted our team to participate in some training that was 
delivered by a familiar person, in a familiar environment and alongside trusted people in order to be able to 
ask honest questions without fear of being judged.  For this reason, we felt that some internal training, 
developed by our worker with a specific interest in this area would be most appropriate. 
 
The training covered the prejudices and stereotypes that the LGBTQ+ community face, particularly through 
generational values and expectations, the input of social media, LGBTQ+ representation on TV/films and 
how this could impact on how other view members of the LGBTQ+ community and create or spread 
stereotypes and bias against them.  We also looked into hate crime, how domestic abuse is disproportionally 
prevalent in LGBTQ+ relationships and examples of abusive behaviours.   
 
Some of the knowledge and understanding that the team developed in this training has been used 
appropriately within sessions, including the domestic abuse awareness raising sessions.   
 

Service User Quotes 
 
They support me and my family. They (especially my worker Becky) seriously boosts my confidence. 
When I need help, I know I can come and ask here, so I do that first. They have helped my brother to 

find somewhere to live and help my family sort out finances. (F, 13) 
 

They never stop helping you. They don’t give up on you and it gives you the strength to believe life 
can be better and that I can be better at life. They showed us how to deal with relationship breakup. 

We split up whilst I was in prison. They supported me and my partner against negative thoughts, 



self-harm etc.  I got better access to my son and they facilitated a much better relationship with my 
ex-partner so that we became really good friends. 

 (M, 24) 
 

It really helps with making friends because it is like being in a way more free environment – 
everybody is there because they want to be and they enjoy being there – not like school and home a 
lot.  I have learned quite a lot and relationships are better, because I know how to share my feelings 

with my family, my mum because of Network.  (F, 11) 
 

Without them my life wouldn’t have improved… in fact it would just have kept getting worse. Things 
were really bad - I don’t think I realised just how bad my partner was. I couldn’t cope and I felt so 
guilty and couldn’t look at people in the street.  One really great thing is they supported me and 

gave me courage to go to an open day about nursing. I always wanted to be a nurse. Now I have a 
job as an auxiliary nurse at Hull Royal and I’m training to be qualified. They genuinely want to help 
and they always have. You can see that straight away and even if you’re not sure, you soon find out 

they really mean it – it’s not fake.   (F, 24) 
 

It has really helped me to step out more to make friends and it is because I now understand better 
how to treat people and how people should be treating me. My relationships are much better now. I 
understand more about what makes a relationship good or bad. I know when people are saying and 

doing things that are bad for me (F, 13) 
 

They have helped me get the support I need through social services. I would get so worried about 
what was going to happen – would they just think I was a bad mother and take my kids away? So 
would never have asked for help, but with Hessle Road Network you can ask for help because they 
do advocacy – you explain to them what’s going on, what you’re afraid of and they help you work 
out what you need and how to say it. If you can’t say it they can help by saying some of it for you, 
which gives you the courage to feel like talking for yourself again – it’s hard to explain what that 

feels like.  (F, 30) 
 

HRN helps me to understand about how I feel and my problems, even if it has nothing to do with 
them. The one to one support is the best thing. (F, 11) 

 
The friendships between the four of us and others wouldn’t have happened, or if maybe some would 

have happened then they wouldn’t have developed as well. [The staff] are lovely and very 
approachable – non-judgmental – very open and helpful. The sex education in school was rubbish, 

but the way HRN do it explains things much better on our level and we all found it very easy to get it 
and take it all on board. 

  (Group aged 14-17) 
 

They are like my right hand with the support they give – like a solid wall to lean on. I get crucial 
emotional support and I rely upon them always to be here. They are so consistent and reliable and 

have become such a big part of my life.  Because of Network I have gained confidence and my 
anxiety is lowered. I know better how to challenge negative, controlling and bullying behaviour 

towards me from others, which means I have learned how to protect myself from falling into and 
staying in negative relationships. 

 (F, 28) 



They open your eyes to a lot of things you just wouldn’t see. Things like your partner deciding what 
you would or wouldn’t wear. This can be subtle and you don’t recognise it without someone 

pointing it out. HRN works for everyone because they help girls but also teach boys about what is 
right and what is wrong in relationships. (F, 24) 

 
 
Conclusion 
This year we were able to have an external evaluation of the Changing Futures project carried out – this was 
originally scheduled to be carried out in year 2 but was delayed due to Covid-19 restrictions.  The external 
evaluator consulted a number of service users and professionals from other organisations who gave some 
honest feedback and appraisals of the service we offer.  We have looked closely at the recommendations 
made and are working to implement them as appropriate. 
 
We have also been looking at ways in which we can support our staff team address a healthier work/life 
balance.  Our own experience of recruiting qualified and motivated individuals into youth work has been 
increasingly difficult and this is something that colleagues in other youth projects have experienced too.  
This, alongside a UK wide shift in what employees are prioritising in terms of their career choices, e.g. an 
increased demand for home working and flexible work patterns, means that the importance of us being able 
to attract and retain well qualified, experienced and highly skilled staff is as important as ever.  For this 
reason, we have decided to make some significant changes to the package we offer new and existing staff 
and have decided to move away from a 5 day working week to a 4 day working week to allow our team to 
spend more time with their families and pursuing their interests.  We expect that the impact of this change 
will be wholly positive as our team will feel more refreshed whilst at work and burn-out will be less likely.  
We are in the consultation process at the moment but expect these changes to be implemented in April 
2022. 
 
Although the third year of the Changing Futures Project has seen fewer restrictions as a result of the global 
pandemic, we have still been working with smaller group sizes and have faced some difficulties in delivering 
our programme within external organisations.  Whilst the country has ‘re-opened’ with very few Covid 
measures remaining in place, the impact of the pandemic is likely to take many years to overcome.  We have 
experienced increased numbers of young people approaching us for support with some very complex and 
severe parental domestic abuse issues which, in-turn has resulted in many experiencing mental health 
issues, isolation, extreme low confidence and self-esteem and in some cases, drug and alcohol misuse.  
Whilst we have worked closely with other agencies including Social Care, our service users have told us that 
they found it difficult to access this support alone.  Many barriers remain in place for our service users and 
those have been exacerbated the impact of Covid restrictions.  All of this highlights the importance of our 
service being open and accessible, based in the heart of the community and staffed by highly skilled and 
trained professionals who are familiar to our service users. 
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